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WAM AGM 
 

Driest summer since 1910. Joint hottest ever 



1. Welcome and introductions from 
Chairman 



2. Apologies for absence 
 

West Tarring:  Phillip Wright, John Daly, Andrew Collis 
 



3. Minutes of the 2021 AGM 
Resolution: 

To accept the minutes of the 2021 AGM 



4. Matters Arising 
Trespassers 

a) Trespassers on Chesswood were reported last year. 

b) Measures to reduce the risk are be dealt with by WBC. 

c) Further incidences have been reported at West Tarring, 
Dominion Road, George Vth and Haynes Road. 

d) All sites are vulnerable. Do not store anything of value on 
your plot. 



5. Chairman’s Report 



5. Chairman’s Report 

PAUL EUSTICE 



5. Chairman’s Report 

PAUL EUSTICE 

• Paul was instrumental in forming WAM. 
• He set up many of our documents and procedures. 
• He developed and managed our website. 
• He obtained funding for Operation Watershed designed to 

reduce the flooding risk at Chesswood. 
• He successfully applied for funding from the National 

Lottery for the composting toilet and raised beds at 
Chesswood. 

• With Angela Tanner, he obtained a significant grant for the 
new toilet block at West Tarring. 

• He was often found in the working party at Chesswood, in 
spite of having a plot at West Tarring. 

• Paul had heart problems, but this did not curb his 
willingness to help wherever he could. 

• Sadly Paul died from a heart attack  on 24th February this 
year. 
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PAUL EUSTICE 

• One aspect of Paul’s contribution to WAM that needed to 
be addressed urgently was management of our website. 

• We are fortunate in having Andrew Collis step forward to 
take this over. 

• Andrew has now begun the process of revising and 
updating our website, such that we have a new web 
address:  www.wamplots.org 

• Furthermore, committee members have new email 
addresses dedicated to WAM rather than continuing to use 
their personal email addresses. 

http://www.wamplots.org/


5. Chairman’s Report 

GRAHAM HARVEY 

• Gerry Harvey was the overseer at Haynes Road when WAM 
took over. 

• Graham supported her in this role, and both would turn up 
at committee meetings. 

• Gerry resigned as overseer in February due to Graham’s 
failing health. 

• Sadly, Graham died on 8th May this year. 



 a)  Rubbish disposal 
i. 1 vehicle from Chesswood Farm allotments is currently 

registered with WSCC to enable trailer loads to be taken to the 
site at Willowbrook Road. 

ii. 2 vehicles at West Tarring are now registered as well.  

iii. In spite of the fact that tenants are responsible for the disposal 
of rubbish on their plot, working parties spend an inordinate 
amount of time and effort clearing vacated plots. 

iv. There have been several incidences where rubbish has been 
brought on site with either an expectation that the working 
party will dispose of it, or for temporary storage. This is totally 
unacceptable. Offenders will not be dealt with lightly. 

v. Plot clearance invariably generates a lot of combustible 
material. However, at West Tarring and Chesswood Farm we try 
to reduce the number of bonfires. Consequently such material 
is often taken to the tip.  
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 a)  Rubbish disposal 
vi. Tenants at sites where bonfires are permitted must take care to 

avoid causing nuisance to nearby residents. 

vii. Complaints are received by the Environmental Protection, 
Public Health & Regulation Division at WBC, and are forwarded 
to us for resolution. 

viii. We are at risk of being forced to impose a further ban if 
complaints continue to be received. 

ix. If you are unsure, contact your Overseer for advice. 
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5. Chairman’s Report 

BADGERS AND BONFIRES 

• The previous ban on bonfires was lifted. 
• However, in October last year, restrictions were imposed on those 

tenants at Chesswood whose plots were in the vicinity of a known 
badger sett. 

• These restrictions included a ban on bonfires on their plot, as well as 
the application of noxious substances. 

• These particular restrictions remain in force. 



 b)  Site improvements/maintenance 
i. General 

a) Tree felling at various sites by contractors.  

b) Tree maintenance and boundary growth maintenance as 
necessary by working party or contractor. 

c) Fence repairs. 

d) Plumbing repairs. 

e) Modification of water tanks to comply with Southern 
Water regulations. 
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 b)  Site improvements/maintenance 
ii. West Tarring 

a) Resolution of water flow problem. 

b) Installation of some additional water tanks. 

c) Fence repairs. 

d) Replacement toilets 

• A builder tenant at West Tarring offered to build 
replacement toilets. 

• Unfortunately, due to a disagreement over project 
management, he withdrew his offer. 

• The materials cost of the original design increased 
significantly. A new design is proposed. 

• Work on the foundations has been delayed, but is 
expected to start soon. 
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 b)  Site improvements/maintenance 
 

iii. Chesswood Farm 

a) Tree surgery 
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 b)  Site improvements/maintenance 
 

iv. Dominion Road 

a) Replacement pipework. 

b) Tarmac car park area. 

 

v. Hillbarn 

a) Extra water tank installed. 

b) Tree surgery. 

c) Gate repairs. 

d) New fencing installed. 

e) Screening to be installed 

 

5. Chairman’s Report 



 c)  Site improvements in the pipeline 
i. Chesswood Farm 

a) Tarmac Car Parking areas currently pending due to funding 
shortfall. 

ii. West Tarring 

a) Replacement toilet units to be progressed. 

b) Installation of additional water tanks to be completed. 

 

 

 

5. Chairman’s Report 



 d)  Working Parties: 

All of our sites benefit from the time and effort spent 
by members of our working parties. 

Activities range from plot clearance, maintaining 
flower borders, plumbing and woodwork to name but 
a few. 

I would personally like to thank all existing working 
party members for their immense contribution. 

If you have any skills that could contribute to working 
party activities please contact your overseer, or let me 
know now.  
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 e)  Pest Control 
i. Rats 

a) WBC continue to subcontract rat control to an external 
service. 

b) While treatments appear effective, we continue to have 
sightings on our allotments, in particular West Tarring, 
Dominion Road, Hillbarn Lane and more latterly 
Chesswood Farm.  

c) Tenants should refrain from using rat poison, as it may 
not be effective, and may affect other wildlife. 2 dead 
foxes were recently found at West Tarring. 

d) Tenants should also refrain from placing cooked food in 
compost bins. 

e) Tenants should report sightings to their Site Manager / 
Overseer. 
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 e)  Pest Control 

ii. Children 

a) Children should be closely supervised while 
on any allotment site. 

b) Children should always be accompanied when 
visiting an allotment site toilet. 
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 f) Japanese Knotweed / Giant Hogweed 
a) Currently, Chesswood Farm is the only allotment 

site known to have Japanese Knotweed. 

b) Its control is the responsibility of WBC. 

c) Unfortunately it has spread to a plot under 
cultivation. As it is necessary to maintain a barrier 
between cultivated plots and the infestation, the 
tenant had to be moved to another plot. 

d) Never attempt to deal with it yourself, instead 
report any new outbreak to your Overseer. 

e) More recently, Giant Hogweed has been reported 
close to Chesswood Farm. 
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 i)  Allotment rent – late payers 
• Annual rent is due on the 1st October. 

• Invoices will be sent out during September by email or Post. 

• If you have changed your address and/or your email address, you need to 
let us know. 

• We stipulate 40 days in which to pay the rent, and most tenants manage 
to comply with this. However, a minority fail to do so. 

• These late payers consume a lot of volunteer time and cost in chasing the 
rent due.  

• Please endeavour to make your payment before 10th November.  

• Our Terms and Conditions show how we deal with late payers. 
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 k)  Other battles 
 

Notices to Quit 
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Notices to Quit 
 

 

 

 

5. Chairman’s Report 

0

5

10

15

20

25

30

35

2015 2016 2017 2018 2019 2020 2021 2022

N
TQ

  

NTQ's issued by allotment year  
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6. Secretary’s Report 

6.1 Terms and Conditions 
a) Following a review of our Terms and Conditions, it 

became clear that the document needed a number of 
revisions to remove anomalies, opportunities for mis-

interpretation and to reflect current practice. 
b) The revised document is available on our website, 

with changes highlighted in red.  
c) So far no questions or comments have been received. 
d) The changes will be incorporated following this AGM. 



6.2 Service Level Agreement 

a) The Service Level Agreement (SLA) was modified again to 
remove the outdated copy of our Terms and Conditions 
and the copy of the St Andrews Road lease. 

b) These were replaced by links to the appropriate 
documents thereby reducing the size of the file and 
ensuring referenced documents are up to date. 

c) A copy of the latest SLA can be found on our website. 
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6.3 Company Address 

a) WSCC pointed out to us that WAM was failing to comply 
with Trading Standards. 

b) This has necessitated WAM to acquire an official address, 
which is required to appear on our documentation along 
with our registration number. 

c) However, tenants should not send post to this address.  
Only official correspondence will be forwarded to us. 

d) Correspondence can be by email or by posting in the 
mailbox at the allotment shop. 

6. Secretary’s Report 



7. Treasurer’s Report 



               Draft Statement of position for the Year ended 31st August 2022 

      

Surplus for the year ended 31 August 2021 9,095.15  

    

Key variances to prior year   

Income – Rent & equipment hire 2,042.29    

Expenditure – Room hire  (360.00)   

Expenditure – Equipment, small tools, servicing 585.76    

Expenditure – Maintenance & Materials (6,812.21)   

Expenditure – Water (1,211.50)   

Expenditure – Locks and Keys (203.15)   

Expenditure – Other (714.60)   

  (6,673.41) 

    

    

Surplus for the year ended 31 August 2022 2,421.74  

    

      



               Draft Statement of position for the Year ended 31st August 2022 

      

Equipment, small tools,  annual service and repairs 3,294  
    

Including   

Servicing 2,275  

Gate repairs Hill Barn 192  

Plumbing 688  

Other 139  
      

      

Maintenance & Materials 10,410  
    

Including   

Dominion Road Pipework 3,288  

Tree Work Chesswood 1,935  

Tree Work Hill Barn 1,890  

Fencing Work - Hill Barn 1,067  

Fencing Work - West Tarring 389  

Rubbish disposal - Hill Barn 228  

Rubbish disposal - Chesswood 276  

Rubbish disposal - GVA 244  

Other 1,093  
      



Rent levels for 2022-23: 

Rents were increased from £8.50 to £9.00 per rod with effect from 1st October 
2021.   

 

The UK is suffering significant inflation on energy costs and fuel which feeds into 
the price of all other goods and materials.   

This leads to demands for higher wages which in turn feeds into higher prices 
resulting in high inflation becoming embedded.  Indeed the more pessimistic 
forecast is for inflation to peak at 18% early next year.  

In addition, climate change is resulting in warmer and drier summers which has 
already increased water usage on our sites.   

Part way through last year our bank introduced charges for cheque and cash 
handling as well as a monthly maintenance fee.  Payments by bank transfer 
continue to be free. 
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7. Treasurer’s Report 

Whilst we have delivered a surplus for the year under review, if rent levels were 
not increased, we would go into deficit. 
 
Therefore we propose to increase Rents from £9.00 per rod to £10.00 per rod, 
with a 30% reduction for tenants over 65 years of age on 1st October 2022.  
 
The proposed rent rise is significantly below the latest estimates of inflation 
which, if it turns out to be correct, we will have to address next year. 
 
Note that: For all new tenants (post October 2015) the reduction will apply only 
to the first plot. 
 



Retirements and changes 

a) Bill Geddes retired as Overseer at West Tarring in February 2022. 

b) Brian Allen has taken Bill’s place. 

c) Gerry Harvey retired as overseer at Haynes Road.  

d) Alison Simmons has taken Gerry’s place. 

e) Anthony Waton is no longer able to help Rob Ferguson at Hillbarn. 

 

8. WAM Committee 



 Current composition: 

a) Peter Hannam – Chairman 

b) Caroline Webb– Secretary 

c) Phillip Wright– Treasurer 

d) Jack Powis – Site Manager Area A/ Overseer West Tarring 

e) Rik Pease – Site Manager Area B/ Overseer Chesswood Farm 

f) John Scrace –  Area A Membership Secretary, Water Services Coordinator 

g) Lorraine Robinson – Area B Membership Secretary 

h) Emma Middleton – Newsletter Editor 

i) Brian Allen – Overseer West Tarring 

j) Andrew Collis – Overseer West Tarring 

k) Richard Lawson – Overseer Chesswood Farm 

l) Denis Chadwick – Overseer Dominion Road 

m) Mike Spencer – Overseer George Vth Avenue 

n) Alison Simmons – Overseer Haynes Road 

o) Rob Ferguson  – Overseer Hillbarn Lane 

p) Richard Taylor – Overseer St Andrews Road, Locks and Keys Manager 

8. WAM Committee 



 Officers eligible and willing to stand for election to Committee: 

a) Chairman - Peter Hannam 

b) Secretary – Caroline Webb 

c) Treasurer – Phillip Wright 

d) Area A Site Manager - Jack Powis 

e) Area B Site Manager – Rik Pease 

f) Area A Membership Secretary – John Scrace 

g) Area B Membership Secretary - Lorraine Robinson 

 

 

Overseers and other members are appointed/confirmed by WAM Committee 

 

8. WAM Committee 



 Resolution: 

To accept the appointment of the officers below to WAM Committee for 
2022-23 

a) Chairman - Peter Hannam 

b) Secretary – Caroline Webb 

c) Treasurer – Phillip Wright 

d) Area A Site Manager - Jack Powis 

e) Area B Site Manager – Rik Pease 

f) Area A Membership Secretary – John Scrace 

g) Area B Membership Secretary - Lorraine Robinson 

 

8. WAM Committee 



 

 

 
 

9. The Geddes Cup 

This cup, generously donated by Bill Geddes, is 
awarded each year to the person making the 
greatest contribution to the allotments and 

fellow tenants. 
 

Nominations for this are made by members of the 
WAM Committee, the final decision is made by 

Bill Geddes. 



 

 

 
 

9. The Geddes Cup 

This year’s winner is 
 

John Scrace 



 

 

 
 

10. Any other business 



11. Questions from the floor 
 



12. Date of the next AGM 

  

  15th September 2023 
 


