
Agenda

1. Wselcomeand introductions from Chairman

2. Apologies for absence

3. Minutes of the 2024 AGM

4. Matters arising from the 2024 AGM not included in this agenda

5. /ƘŀƛǊƳŀƴΩǎ wŜǇƻǊǘ

6. {ŜŎǊŜǘŀǊȅΩǎ wŜǇƻǊǘ

a. Changes to our Terms and Conditions

b. Changes to our Constitution

c. Changes to our Service Level Agreement

7. ¢ǊŜŀǎǳǊŜǊΩǎ wŜǇƻǊǘ

a. Receipts and Payments

b. Rent levels for 2025/2026

8. WAM Committee ςRetirements, nominations and elections

9. The Geddes Cup

10. Any other business

11. Questions from the floor

12. Date of the next AGM



1. Welcome and introductions from 
Chairman



2. Apologies for absence

Chesswood ς Rik Pease, Lorraine Robinson, Simon Booth, 
Richard Lawson.

George Vth ς Andy Heater.

And at least 12 more tenants from various sites.



3. Minutes of the 2024 AGM
Resolution:

To accept the minutes of the 2024 AGM



4. Matters Arising

None



Purpose of the AGM:

Å To look back at the past years

Å To look forward to the coming year

Å Questions should relate to the 
presentations only



WAM AGM
12th September, 2025

East Worthing Community Centre,
 Pages Lane, Worthing BN11 2NQ



рΦ /ƘŀƛǊƳŀƴΩǎ wŜǇƻǊǘ



Most of you wil be aware that I have decided to step back 
ŦǊƻƳ ǘƘŜ /ƘŀƛǊƳŀƴΩǎ ǊƻƭŜ ŀŦǘŜǊ ǘƘŜ ŜƴŘ ƻŦ {ŜǇǘŜƳōŜǊΦ

Consequently, this will be the last time I conduct this 
presentation.

I would therefore like to take a few minutes to look back over 
the past eleven years.



WAM Committee Members
o Chair ς John Scrace
o Secretary ς Paul Eustice
o Membership Secretary ς Peter Hannam
o Treasurer ς Elaine Sola
o Site Manager ς Jack Powis
o Overseers ς Jeff Jones, Jimmy Barrio
o Derek Turner
o Daryl Alden
o Steve and Paula Jowett
o Jenny Martin 

2013



d)  Satisfaction Survey:

2014



2015

Management of other sites:



WAM Committee Members
o Peter Hannam ς Chairman 
o Paul Eustice ς Secretary 
o Pam Hannam ς Treasurer 
o Jack Powis ς Site Manager Area A/ Overseer West Tarring 
o Gloria Aylott ς Site Manager Area B/ Overseer Chesswood Farm 
o Jenny Martin ς Membership Secretary 
o Lorraine Robinson ς Assistant Membership Secretary 
o Daryl Alden ς Special Projects 
o Bill Geddes ς Health & Safety Manager/Overseer West Tarring 
o Sarah Palmer ς Newsletter Editor 
o Jeff Jones ς Overseer West Tarring 
o Rik Pease ς Overseer Chesswood Farm 
o Bill Mann ς Overseer Chesswood Farm 
o Barry Brackley ς Overseer Dominion Road 
o Tim Weller ς Overseer George Vth Avenue 
o Geraldine Harvey ς Overseer Haynes Road 
o Mike Townsend ς Overseer Hillbarn Lane 
o Richard Taylor ς Overseer St Andrews Road 
o Steve Jowett ς Committee Member West Tarring

2015



2016

Site improvements
Chesswood - Operation Watershed



2016

Site improvements
Chesswood - Operation Watershed and derelict areas



2016

And a container full of tools to work with (paid for mainly with a grant from 
Worthing Community Chest)



2017

Site improvements
Operation Watershed before



2017

Site improvements
Operation Watershed after



2018
Chesswood

West Tarring

Dominion Road



2019
Chesswood

Chesswood



2020



2021

West Tarring

Bob Bingham

Å Bob sadly died after succumbing to  
Covid on his 78th birthday in March 
2021.

Å His scrap metal venture raised over 
£10,000 for Humanitarian Aid.



2021

West Tarring

An additional water supply 
from Bolsover Road was 
installed.

In addition, the pipework at 
Chesswood was replaced.



2022

Paul succumbed to heart attack in 2022.

His contribution to WAM was significant 
and far ranging ς from setting up WAM, 
fund raising for Chesswood, and acting 
as Secretary, to name but a few.

Paul Eustice



2022
West Tarring



2023



2024

West Tarring rubbish



2024
West Tarring 
flood relief



2025
Yet more West Tarring rubbish



2024

Haynes Road



2025



2025

Hillbarn



2025

Hillbarn



2025

Hillbarn


